
DREAM PROJECT 
Annual Report 2015-16



2

DREAM: IN DE PTH

THE CHALLENGE
Many youth in the Dominican Republic are unable to reach their full 

potential due to low levels of education and high levels of poverty: 

Dominican students have the lowest educational outcomes in Latin 

America and more than 50% of children in the country live in families 

that survive on less than $2 per day per family member. 

Sources: UNESCO 2015, UNICEF 2012

OUR SOLUTION
DREAM provides Dominican children and youth living in poverty with 

access to high quality education and development opportunities, 

enabling them to enjoy productive, healthy and educated lives. 

OUR DREAM
All children and youth in the Dominican Republic have equal opportunities to learn 

and realize their full potential through transformative education programs that combat 

the effects of poverty.

We believe that learning changes lives. Our programs extend from early childhood 

through young adulthood, empowering at-risk children and youth to create a better 

future for themselves and their families through high quality education, youth 

development, and community enrichment.

We ensure successful results through careful analysis, a commitment to learning, 

and continuous improvement. Our innovative approach effectively addresses local 

needs and can be replicated throughout high poverty global communities.
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OUR REACH

5,415
Children reached by 
DREAM programs in 

2014-2015

6,015
Children to be reached 
by DREAM programs in 

2015-2016

670,150
Total hours of 

instruction

$16
Cost-per-child to 

operate Deportes para 
la Vida program

$138 
Cost-per-child to 

operate academic 
summer camps

$346 
Cost-per-child to 

operate high-quality 
Montessori classrooms
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EARLY CHILDHOOD 
EDUCATION 
Research shows that the first years of life are the 
most impactful time to invest in a child’s education 
and development, enabling greater achievement in 
primary school and beyond. We believe that starting 
early provides the best educational foundation to form 
a lifetime of learning.
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OUR PROG R AMS: EARLY CHILDHOOD E DUCATION

Parent Education
Many young children enter school without key skills that enable learning, yet the first few years of a child’s 

life provide incredible potential for brain development. DREAM’s Parent Education program teaches 

parents evidence-based child development strategies, ensuring children are ready to learn from day one, 

and fosters parents’ active involvement in their child’s education.

2014-15 Results:

• ●232 Montessori parents reached through monthly parent meetings

• ●157 parents in Cabarete actively participated in summer camp parent sessions

• ●203 parents reached through Young Stars parent meetings

• ●31 parents participating in Escuelita de Padres program in three sites

• ●12 community members trained to replicate Escuelita de Padres program in seven communities

Montessori Early Childhood Education Program
Only 32% of Dominican children attend preschool, and only 16% of those children are from low-income 

families. DREAM’s Early Childhood Education program targets children aged 3-7, using proven Montessori 

methods to foster learning and enable future success.

2014-15 Results: 

• 454 students in six different communities 

• ●Average attendance rate: 93%

• ●78% of parents complete their monthly service requirements

• ●363 house visits

• ●3 year olds grow socio-emocional, kinesthetic, linguistic and cognitive skills with an average pre-test 

score of 35% and post-test score of 79%

Luceros Documentation & Human Rights Program
In the Dominican Republic, nearly 1 in 5 children under age 5 do not have a birth certificate. DREAM’s 

documentation program helps families ensure that a lack of legal documentation does not close the 

doors to a better future for their children.

2014-15 Results:

• 80 documentation cases resolved

• 113 documentation cases in progress with local government

• 165 community members reached through educational workshops
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HIGH-QUALITY 
PRIMARY EDUCATION 
Effective primary education programs generate a love for 
learning among students, motivating them to stay in school 
and achieve significant academic results. We engage children 
and youth who most need additional support in the classroom, 
using innovative techniques to develop new knowledge and 
build excitement for learning.
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OUR PROG R AMS: HIG H QUALIT Y PRIMARY E DUCATION

Summer Schools & Camps: 
Providing basic education during the summer. The academic 

school year is still not enough to keep young learners moving 

forward. High drop-out rates are a direct result of inadequate 

classroom time and individualized attention. Research shows 

that low-income students lose over two months worth of 

reading gains over the summer. DREAM’s intensive summer 

schools and camps target students from low-income families 

who are most at risk of dropping out, increasing their potential 

to graduate from primary school and become lifelong learners.

2014-15 Results:

• ●More than 800 participants across eight sites

• ●70% of students passed their math exam

• ●More than a third of students increased one full reading 

level in four weeks

• ●100% of classrooms implemented positive discipline 

classroom management systems

• ●20 minutes per day of dedicated reading time

• ●More than 90% average attendance level

• ●100% of camps offered community engagement 

opportunities

Young Stars
Providing basic education during the school year. Nearly half 

of all students in the Dominican Republic do not move past 

eighth grade. Complementing the education received in often 

overcrowded and underfunded public schools, the Young Stars 

program provides extra hours of high-quality education for 1st 

through 8th grade students, with a strong emphasis on literacy, 

innovative learning, and results.

2014-15 Results:

• ●More than 200 students from five communities

• ●Average increase of two reading levels for participating 

students

• ●100% of teachers improved their teaching methods and 

applied new strategies

• ●More than five community activities completed at the 

largest DREAM site



Library Programs
Many Dominican communities do not have 

access to the books, libraries, or trained teachers 

necessary to help children learn to read. DREAM 

provides intensive literacy interventions through 

(1) Community Libraries built directly in public 

schools and in our education centers, and (2) Mobile 

Libraries that bring books and teachers directly to 

communities most in need.

2014-15 results:

• ●More than 100 students at six sites benefited 

from small group instruction with Mobile Library

• ●Each participating school received 72 visits from 

the Mobile Library

• ●Two new libraries are in development thanks to 

funding from Premio Brugal Cree en Su Gente

• ●Average growth of one reading level throughout 

the year for participating students

• ●100% of libraries increased diversity of high-

interest books available for students to check-

out
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OUR PROG R AMS: HIG H QUALIT Y PRIMARY E DUCATION

Teacher Training
One of the most important factors for student 

learning is a qualified teacher. In the Dominican 

Republic, more than half of teachers taking the 

entrance exam had only mastered 60% of the math 

curriculum (IDEICE, 2013). DREAM equips current 

teachers and teachers-in-training with the tools and 

strategies necessary to provide quality education to 

students in the public schools.

2014-15 Results:

• ●Six workshops reaching more than 50 public 

school teachers

• ●16 university students participated in intensive 

teacher training internship program (FUTUROS)



MISSION AND LOCATIONS
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HOLISTIC YOUTH DEVELOPMENT
Adolescence is a critical developmental stage where the support 
and services received have a significant impact on one’s life 
path. Programs focused on life skills, healthy decision-making, 
job training, and cultural enrichment are proven to help youth 
succeed in their personal and professional life. 
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OUR PROG R AMS: HOLISTIC YOUTH DEVE LOPME NT

Deportes Para La Vida: HIV/AIDS Prevention and Sexual Health
Many Dominican youth lack the knowledge about HIV/AIDS and sexual health required to make healthy 

life decisions, resulting in higher rates of sexually-transmitted infections, unplanned pregnancy, and risky 

sexual behavior. Through a collaboration with Peace Corps Dominican Republic, the Deportes para la 

Vida (DPV) program has a national reach, using sports, games and a peer leader approach to change the 

knowledge, attitudes, and practices of youth and encourage healthy decision-making.

2014-15 Results:

• 1,784 DPV graduates in 14 provinces in collaboration with Peace Corps 

• 115 new DPV Coaches

• Five Master Coaches trained, reaching the highest leadership level for the first time ever

• DPV graduates are three times more likely than non-DPV participants to have adequate knowledge 

about HIV

• 176 HIV tests 

• 73 girls from four communities graduated from pilot of new girls empowerment curriculum (UNICA)

• Nine workshops, trainings, and conferences hosted with youth leaders

A Ganar: Job Skills and Training
High drop-out rates and lack of key soft skills among youth makes access to formal employment difficult. 

Nearly one third of Dominican youth are unemployed, and the majority of those employed work in the 

informal sector. Through intensive courses of 375 hours, our youth workforce development program 

provides youth aged 18-24 with the training, support, and skills to secure a job and/or re-enter the formal 

education system. 

2014-15 Results

• 118 graduates from four sites (in past year)

• Nearly half of graduates surveyed reported that their income has increased since participating in the 

program

• 92% of graduates plan to continue their studies in the next year

• More than 70% of participants either return to school or become employed after graduation

• 20 local businesses collaborate with the program
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Volunteer Programs
• 5-Week Summer Camp positions for 

counselors and certified teachers

• 10-month Academic Year Internships in 

Education or Program Development

• 1-2 Week Global Connection Groups that 

provide hands-on service learning

• Short-term/Local Volunteer options

Learn more or apply online at:
dominicandream.org/volunteer

OUR PROG R AMS: HOLISTIC YOUTH DEVE LOPME NT
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Music Education Program
DREAM is proud to offer Contemporary Music 

and Bachata Music Programs in Cabarete, 

the first of their kind in the region. Children 

who participate in music programs are seven 

times more likely to graduate from high 

school. In addition, learning how to play a 

musical instrument instills confidence and a 

sense of responsibility. 

The DREAM Contemporary Music Program 

focuses on the genres of jazz and rock. 

Our 2015 highlights include performing 

at the Hard Rock Hotel in Punta Cana, and 

an inaugural Music Summer Camp with 45 

participants. 

The iASO Bachata Academy @ DREAM 

formally cultivates talent for bachata, while 

also celebrating a music form central to 

Dominican culture and identity. The program 

aims to graduate professional musicians, 

especially female students, who will help 

preserve and advance the Dominican 

Republic's indigenous music style.

“DREAM is an excellent place to volunteer because the organization is committed to giving volunteers real 
responsibility and actively supporting their professional development. DREAM's Volunteer Coordinator 
organizes professional development days and ensures volunteers get as much as possible out of their 
placements, and also helps volunteers integrate in the community. Volunteers are seen as central to the 
organization's work and are a part of the DREAM family.” - Will Merrow, Academic Year Volunteer

http://dominicandream.org/volunteer
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THE NUMBE RS

FINANCIALS 
Audited Fiscal Year 2013-14
Through contributions from our Executive Board and select private donors, 
DREAM is able to cover 100% of overhead costs, allowing all other direct 
contributions to go straight to programs. We are committed to transparency 
and invite all supporters to learn how our finances are allocated for greatest 
impact.

Functional Expenses Montessori Preschools Youth Programs Community Programs Service Learning Trips Total Programs
Management & 
General

Fundraising

Bank Fees / $23 / / $23 $ 2,947 /

Brochures & Marketing / $52 / $1,476 $1,528 $672 $4,428

Community Support / $3,665 $81,672 / $85,337 / /

Events and Trips $9 $8,540 $167 / $8,716 $373 /

In-kind Goods $3,393 $17,172 $2,122 $745 $23,432 $1,600 $2,235

Insurance $232 $671 / / $903 $448 /

Meals $13,590 $14,435 $1,288 / $29,313 $512 /

Occupancy $4,074 $25,403 $6,111 / $35,588 $5,119 /

Office / $144 $62 $70 $276 $1,328 $210

Payroll & Related $111,787 $76,901 $34,165 $16,590 $239,443 $45,224 $49,768

Phone & Internet $9 $257 $19 $307 $592 $1,554 $921

Postage & Shipping / / $11 $95 $106 $130 $285

Printing & Copying $81 $347 $382 $39 $849 $786 $117

Professional Fees / $212 $334 $62 $608 $18,542 $186

School Supplies $4,141 $15,496 $2,528 / $22,165 / /

Staff Development $3,571 $418 $664 / $4,653 $170 /

Travel & Transportation $3,553 $15,429 $6,273 $808 $26,063 $1,294 $2,424

Volunteer Stipends $3,024 $33,507 $6,284 / $42,815 / /

Pro Bono Services $27,870 $184,210 $22,130 $57,775 $291,985 $2,258 /

Overhead Allocation $41,174 $85,158 $37,983 / $164,315 / $42,470

Depreciation $6,778 $9,075 $17,245 / $33,098 $668 $2,357

Total
2013-14 $ 223,286 $ 491,115 $ 219,440 $ 77,967 $ 1,011,808 $ 83,625 $ 105,401

2012-13 $ 231,712 $ 455,749 $ 180,472 $ 87,738 $ 955,671 $ 67,542 $ 120,351
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THE NUMBE RS: FINANCIALS

Total Expenses

2013-14 2012-13

$1,200,834

15.74%
Administrative & Fundraising

16.43%
Administrative & Fundraising

$1,143,564



14

OUR DREAME RS

$100K AND UP

IREO Management

My Very Own Library

Zaleski Family Foundation

$25K TO $75K

The Thomas Rosato Foundation

Kimball Family Foundation

Jennifer Tuvell & Ace Bailey

Alerta Joven (Entrena, SRL)

Banco Popular Dominicano

Playa Grande Foundation

Fabrice Grinda - La Boca

Norman Lerchen

Michel Cohen - Tribeca Pediatrics

$10K TO $25K

Fundación Brugal

The RC22 Foundation 

Benjamin De Menil

JetBlue Airways

UBS Financial Services Inc.

Anonymous

$5K TO $10K

Dominican Joe Foundation

Carnival Cruise Lines

Millwoods Christian School

Adelaide De Menil

Georges & Lois De Menil

Michael A. Goldfarb

CFC Campaign

Fourth Wall Events & Verizon

Dr. Gary Knighton

FedEx

Jack Cumming

Hintz Family Fund, Inc.

The Flora Family Foundation

$3K TO $5K

Frank & Linda Cassirer

Partners of the Americas

Mirtha Cabral & Andrew McQuilling

The Khosrowshahi Family 

The Wayen Charitable Foundation

Charles Herrmann

Las Palmas Cigar Co.

Fernando Rainieri

Chandler Joel Reedy

Victor Geneo

Thomas Putnam

The Wapakoneta Foundation

$1K TO $3K

Claudia Troncoso

Rabinovitch Family Foundation

Scott Siegel

Celines Toribio

Tom Whitehead

Sandra & Richard Weber

Robert Ottis

Beyond the Beach Children’s 

Foundation

Linda Davis

William S. Friedman

Harris Kaplan

Brett Rodriguez

Héctor José Ovalles

Amy Fitzsimmons

Seung Son

Aron Schlau

Bernhard Tietz

Karla Farach de Athanasopoulos

Catherine Kirchgaesser

Robert Wadley

David Weiss

Michael John Scates

$1K TO $3K (CONT.)

Daniel Richards

Jon Wunderlich

John Comfort

Eva Trader

Jeanluc Burggraeve

Sunny Blueskyes

Eric Phillips

AT&T Employee Giving Campaign

Lusk-Damen Charitable Gift Fund

Henrik Falktoft

Timothy Fisher

Gordon Gannon

Gates Capital Management

Guido Goldman

The Bromley Charitable Trust

Bronwyn Owen

Geomar Foundation

Benny Torres

Providing Opportunity

IN KIND DONORS (US$500 & UP)

Andari Spa

Bacardi

Baura New York

Butterfly Effect

Carib Wind Cabarete

Casa de Campo

Casa de los Mapas

Casa Kimball

Cigar Country

Benjamin De Menil

EcoServe

Elite Island Resorts

Empire Hotel Group

Bryan Greenwald

JetBlue Airways Corp.

DONOR LIST 2014-15
Our DREAMers — the hundreds of donors who give every day, ensuring we 
continue to educate more and more children.
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OUR DREAME RS: DONOR LIST

IN KIND DONORS (US$500 & UP) (CONT.)

JW Marriott Hotel

Dr. Gary Knighton

Lyle O. Reitzel Gallery

Millennium Resort & Spa

Amelia Morgenstern

Ocean World

One World Futbol

Playa Grande Beach Club

Playa Grande Club & Reserve

Michael Reichert

Saleya Tribeca

Sea Horse Ranch

Gordon Segal

Sussex County Retired Educators

The Knights of Columbus

Ultravioleta Cabarete

Umbrella Fund & The Doughty Family Foundation

Vacation for Change

Velero Beach Resort

Verizon

Yamaha Music

AMBASSADOR PARTNERS

Banco Popular

Combined Federal Campaign

FedEx

Guzmán Ariza & Associates

Fabrice Grinda

JetBlue

JP Morgan Chase

Kimball Family Foundation

Partners of the Americas

Playa Grande Foundation

Sea Horse Ranch

Tribeca Pediatrics

UBS

SHARED RESPONSIBILITY PARTNERS

4TW

Beyond the Beach Children’s Foundation

The Butterfly Effect

Cabarete Beach Houses

Cabarete Web Design

Carib Wind Center

Coral Bay Real Estate

Ecoserve

Gordito’s Tex Mex

Guido Perdomo Law Offices

Greg’s Garage

Hotel Villa Taina

Johan Design

Juan Perdomo Century 21

Menzies Aviation

Natura Cabana

Ocean World

Sandro’s Restaurant

Velero Beach Resort

STUDENT TRIP PARTNERS

Adventures Cross Country

Camp Scatico

EdTrip

Education First

Friends School of Wilmington

Harrison High School

Georgetown University

Green Tech High

Kansas State University

Millwoods Christian School

School of Social Work at SUNY-Albany

Underdog Initiative

University of Maryland

University of Tromsø

Wilmington Friends School



CONTACT US
Dominican Republic Office

Plaza Novus Mare

Local 11 Segundo Piso,

Cabarete, POP República Dominicana

Phone: 809-571-0497

Fax: 809-571-9551

US Office

916 Williams Rd, 

Unit 2 

Colchester, VT 05446 USA 

Phone: 607-216-4697 

Fax: 815-550-1727

Learn More

info@dominicandream.org

www.dominicandream.org

www.facebook.com/thedreamproject

www.twitter.com/thedreamproject

www.youtube.com/thedreamproject

www.instagram.com/thedreamprojectdr

HONORARY CHAIRMAN
Junot Díaz

HONORARY CHAIRWOMAN
Celinés Toribio

PRESIDENT & CHAIRMAN OF THE 
BOARD

Michel Zaleski

EXECUTIVE DIRECTOR
Catherine DeLaura

DEVELOPMENT DIRECTOR
Jonathan Wunderlich

ASSOCIATE DIRECTOR
Molly Hamm

ACADEMIC DIRECTOR
Rebeca Martinez

EXECUTIVE BOARD OF DIRECTORS
Marie Josee Barshi, Treasurer
William S. Friedman, Secretary
Carmen Collado
Benjamin De Menil
Sen. Adriano Espaillat
Karla Farach de Athanasopoulos
Spencer W. Kimball
Kevin P. Manning
Scott Siegel

DREAM BOARD
Robert Baca
Arol Buntzman
Damary Checo
Darlene Cordero
Catherine Cuello
Ruben Gonzalez
Tim Hall
Letty Gutiérrez
Donald Rabinovitch
Joana Vargas
Michele Wucker

PROGRAM STAFF
Madeline Baird 
Francisca Fierro Becker 
Angelíc Fink
Marianne Florentino
Juan Guivin
Rebecca Leisher
Yanlico Munesi Dusdal
Rebecca Newell
Yann Reynaud
Fabiola Rivera
Rayda Julissa Tejeda

ADMINISTRATIVE STAFF
Patricia M. Buten Amparo
Bárbara Caridad Ascaso
Nordany Garcia Zayas
Luis Alejandro Martinez David
Raquel Salvador
Emily Wolynski MacDowell

TEACHING STAFF
Juan Abel Martínez
Rosmary Aguero
Maribel Arias Santos
José Armando Cortinas
Pura Maria Barruos Medina
Emiliana Bravo
Jhan Carlos Toribio
Anis Carrasco Lopez
Maria Ciriaco
Yubelkis De La Cruz
Danilsi Dahyana Feliz Parra
Manuel Carrasco López
Pelagia Fernandez Gonzalez
Ivelisse Garcia Garcia
Luisa Gonzalez
Marlin Gonzalez
Jacinta Griselia López
Gloria Guion
Nicol A. Hidalgo Muñoz
Dorina Joseph 
Maireni Joseph
Yaneli Lopez
María Magdalena Ceballos
Dilsauri Mercado
Yeffris Martinez Gomez
Yenifer Martínez Lantigua 
Amarilis Mena Gonzalez
Jose Miguel Toribio Milanes
Nico Mondesir
Yessica Peña
Dilenia Peña Rojas
Wilton Perez
Yunior Perez
Wilner Pierre
Manuel Reynoso
Isaias Sanchez
Yarina Sanchez
Nathalie Tavarez 
Vanessa Tejada
Noni Vasquez Peralta
Skailent Yamel Sánchez

SUPPORT STAFF
Jose Antonio Díaz
Alfonso Bonilla
Angela Encarnacion 
Joselyn Marte Yan
Vicente Martinez Martinez
Rita Rebeca Peña Martinez
Yaniris Torres Silverio
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Jonathan Lo
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Madeline E. Baird
Camp Scatico
Jaime Oliva
Lauren.Bow Photography
Benjamin De Menil

DESIGN CONSULTANT: 
Dan Federman
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