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OUR THEORY OF CHANGE

The DREAM Project provides more 
than 800,000 hours of quality 

education to more than 7,500 
children through 14 different 

programs across 27 communities in 
the Dominican Republic.
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The Challenge

Our Approach

Our DREAM

Many youth in the Dominican Republic are unable to reach their full 
potential due to low levels of education and high levels of poverty: 
Dominican students have the lowest educational outcomes in Latin 
America and more than one-third of children in the country live in 

families that survive on less than $5 per day per family member.  

DREAM provides Dominican children and youth living in poverty with 
access to high quality education and development opportunites, 
enabling them to enjoy productive, healthy and educated lives.

All children and youth in the Dominican Republic have equal 
opportunities to learn and realize their full potential through 

transformative education programs that combat the effects of 
poverty.  

We believe that learning changes lives. Our programs extend from 
early childhood through young adulthood, empowering at-risk 

children and youth to create a better future for themselves and their 
families through high quality education, youth development, and 

community enrichment. 
We ensure successful results through careful analysis, a  commitment 
to learning, and continuous improvement. Our innovative approach 
effectively addresses local needs and can be replicated throughout 

high poverty global communities.  
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DREAM Partner Programs and Outreach
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EARLY CHILDHOOD EDUCATION

Legal identity documents are taken for granted by many of us, but if 
you live in poverty, they can make all the difference. In the Dominican 
Republic, nearly one in five children under five years of age do not have 
a birth certificate. The LUCEROS Documentation Program has already 
helped over 300 individuals and families ensure that a lack of legal 
documentation does not deprive their children of the education and 
services so important to breaking the cycle of poverty.

250+
community members 

reached through 
workshops to date

Luceros Documentation 
Program

School for 
Parents

Montessori Early Childhood 
Education

41 
cases resolved in

 the 2017-18
 school year

94
families learned new 
strategies to use with 

their children at home

8
communities

received parent 
education programing

777
students enrolled

in Montessori
classrooms

5
communities reached 

by Montessori 
Education

New parents always need help, but especially when it comes to 
developing key skills essential to nurture their 0 to 3 year olds. The 
School for Parents teaches parents evidence-based child development 
strategies, fostering active parent involvement and ensuring children are 
ready to learn from day one, before they step into the classroom. 

If traditional methodology has ranked the Dominican Republic last in 
academic performance in Latin America, shouldn’t we try something 
more effective? The Montessori Early Childhood Education Program uses 
proven Montessori methods to foster classroom learning, independence, 
and age-appropriate development through active discovery.

Did you know that over 85% of our brains develop before 5 years 
of age, but just a fraction of education spending is put into these 
formative years? We believe that starting early provides the best 

educational foundation for a lifetime, and love, of learning.

Birth Registration

School for Parents

Montessori 
Classrooms

Early Literacy and
Music Education 

Let’s get their attention. Music Education and Literacy are highly effective 
in engaging young learners and stimulating brain development. DREAM 
begins teaching these innovative programs early, so our young learners 
have access to new, fun, programs.

Early Literacy and 
Music Education

6
hours of group 
music lessons 

per week

100%
demonstrated 

improved 
communication skills



The most vulnerable years for Dominican youth are earlier than you 
might think. Early pregnancy, crime, dropping out - these are all issues 

we have to confront before the teenage years. DREAM's primary 
education programs generate a love for learning among students, 

specifically those struggling to learn, motivating them to stay in school, 
make responsible decisions and achieve better academic results.

When less than 11% of students are on grade level in reading and math 
according to UNESCO, innovative change is needed. The Young Stars 
Program supports students within the public schools, providing intensive 
reading instruction to students who are behind grade-level standards 
during the school day.

HIGH QUALITY PRIMARY EDUCATION

Academic 
Enrichment
and Support

Summer Schools 
and Camps

Libraries and 
Literacy Programs

Teacher Training
What role does the teacher have in all this? All research shows that an 
inspired teacher is key to changing educational outcomes. Our Teacher 
Training Program, Futuros, and our Summer Camp Teacher Training 
equips current teachers and education students with the tools and 
strategies necessary to provide quality education in the public schools. 

Reading is the cornerstone of education and low literacy rates are a 
reflection of poorly performing education systems. The vast majority of 
Dominican communities do not have access to the books or libraries 
necessary to create a culture of reading. Our Community Libraries host 
literacy programs in public schools and community centers such as our 
LitClubs, which engage adolescents in book clubs encouraging them 
not only to read but to build positive relationships with their peers and 
community.

As DREAM continues to grow, along with our research, we have discov-
ered that the long summer break has a profoundly negative impact on 
already low literacy rates and academic achievement. Our Summer 
Schools and Camps target students who are most at-risk of dropping 
out, increasing their potential to graduate from primary school and find-
ing new, innovative ways to learn. 

Academic Enrichment           
and Support

Summer 
Schools and Camps

Libraries and Literacy          
Programs

Teacher 
Training

697
students enrolled in 

Young Stars 
at eight sites

90%
students increased 

their reading skills by 
90% 

1,200
students enrolled in Sum-
mer Schools and Camp 

in 11 communities

64%
increased a minimum 

of one reading 
level

144
students 

participated in 
LitClub

21,500
books distributed 

through My Very Own 
Library® book fairs

7
FUTUROS 

graduates in 
2017-18

75
public school teachers 

certified by DREAM's 
English Teacher Training

✓



Early pregnancy, criminal activity, dropping out, poor decision 
making…adolescence in the Dominican Republic and the decisions 

made at this vital stage can impact a young life forever. Life skills, 
academic support, healthy decision-making, job training, and cultur-
al enrichment are proven to help youth overcome this complicated 

step towards adulthood.

Why does the Dominican Republic have the highest teen pregnancy 
rate in Latin America? Unplanned pregnancy and risky sexual behavior 
are a direct result of a lack of knowledge about sexual health and 
relationships. The Deportes para la Vida, Unica and Luchadores por el 
Cambio programs work with groups of youth and adolescent males 
and females using sports, games, and peer to peer youth leadership to 
encourage healthy decision-making.

HOLISTIC YOUTH DEVELOPMENT

Sexual and 
Reproductive Health

Job Training, Life 
Skills and 

Entrepreneurship

University
Scholarships

Music Education

High drop-out rates and a lack of key skills have led to a disproportionate 
number of out of school and unemployed youth. The A Ganar program 
equips youth with job training, life skills, and the entrepreneurial 
abilities necessary to secure a job or return to school. The DREAM 
network of partners and supporting businesses offers both internships 
and opportunities that can keep youth off the streets and actively 
participating in a future of responsible employment.

Once a DREAMer works his or her way through the myriad of programs, 
then what? In collaboration with key donors, qualified students receive 
24 full and partial university scholarships as well as a variety of skill-
building workshops to help them succeed in their degree programs.

Academic based programs work best when complimented by more 
creative pursuits. The Music Education program trains students in 
contemporary music and hosts the iASO Bachata Academy, the only 
of its kind.

Sexual and 
Reproductive Health

Job Training, Life Skills,
and Entrepreneurship

University
Scholarships

Music 
Education

57
youth community 

leaders certified as 
peer facilitators

99
HIV tests administered 

to DREAM program 
participants

152
youth enrolled in 

A Ganar across three 
communities

24
local businesses 
collaborated on 

internships

24
students receiving 

University 
scholarships

11
skill-building workshops 
offered to scholarship 

recipients

129
students 

enrolled in 
music programs

77.5
hours of 

private lessons 
each week

$



YEAR IN    REVIEW

Fabrice Grinda Tech Center
One of the most effective ways to catch up to the 
first world is through technology. Our tech based 
courses introduce youth to everything from basic 
computer knowledge to robotics and coding, 
opening whole new worlds from within their own 
community. 

RC22
Baseball is king in the Dominican Republic, but 
few of the country’s major stars have an impactful 
way of giving back. Robinson Cano, of the Seattle 
Mariners and RC22 Foundation, has stepped up 
and created a model for future players in San 
Pedro de Macoris, offering Montessori Education 
to more than 80 young learners at the RC22 DREAM 
School. 

Banco Popular DREAMs 
There is progressive corporate social responsibility 
and then there is Banco Popular Dominicano. In 
a country where most companies lack community 
outreach, BPD has revolutionized giving back. Our 
partnership through A Ganar has graduated more 
than 550 students, with a shocking 70% returning to 
school, finding employment or both. 

LA Dodger DREAMs 
The Dodgers were the first MLB team to allow an 
African American to play, the first to open an 
academy in the Dominican Republic and now 
the first to partner with DREAM, confronting the 
country’s lack of quality education. Thanks to 
the Dodgers, history is being made once again 
with the creation of our new Dodger Children’s 
Book, the Dodger DREAM Summer Camp and the 
Dodger DREAM After School Program.

Mi Mundo
As our reading revolution continues, a collection 
of our all-star journalists have created a magazine 
written by and for Dominican readers. Mi Mundo 
covers topics that impact our local communities 
and youth, showcasing our editorial staff’s critical 
thinking, writing skills, editing and love of their 
home. 

Global Connections Groups
The connection our visiting volunteers make do 
so much more than simple service. Unlike most 
organizations, we design meaningful, communi-
ty-based experiences that have a focus on edu-
cation. This past year, DREAM hosted more than 25 
groups, with more than 400 volunteers working in 
13 communities, adding more than US$300,000 to 
those local economies, underfunded schools and 
partner non profits.

DREAM Saturdays and Public School 
Partnerships

As the Ministry of Education continues to transition 
from half days of school to full, DREAM is strength-
ening our Saturday programs in technology, music 
and the arts. Our historic partnership with MINERD 
includes classwork working in the public schools, 
along with building libraries to empower our new 
culture of reading. Change will happen hand and 
hand with our government partners, not apart. 

DREAM in Santo Domingo 
Our DREAM keeps growing, now offering 
opportunities in 27 communities, including the 
capitol. Thanks to the visionary work of Executive 
Board Member Ruben Gonzalez, we have 
partnered with Escuela Virgen de Carmen 
and Fundacion Alianza de Corazon, offering 
the country’s most innovative early childhood 
education program. 

DREAM Scholarships 
Thanks to continues support by Thomas Rosato 
and Banco Popular Dominicano, DREAM offers 24 
university scholarships. This incentive gives clear 
motivation to our more than 7,500 DREAMers. 

Ace, Jennifer And Coco,
My Very Own Library®

How do you create a culture of reading? First, you 
place a book in the hands of a child. Ace, Jenni-
fer and Coco, partnering with My Very Own Library 
DREAM Book Fairs offer more than 2,000 students 
the opportunity to choose 10 books to take home 
and build their own libraries. Literacy activities, visit-
ing authors and innovative workshops inspire these 
children to embrace books and start on the path 
of being lifelong readers. 

7,500
participants reached 

2017-18

800,000
hours of instruction

8,500 
participants projected 

to reach 2018-19

76
full-time local and 
international staff

185
volunteers, local teach-
ers and part-time staff 
during summer school/

camp 

8
yearlong international

volunteers

407
volunteers through
Global Connection 

Groups

$200,082 
value of in-kind 

donations

$

17,299
pro bono volunteer 

hours

$186,215
value of pro bono 

volunteer hours

$



Financials 
Audited Fiscal Year 2016-17
Through contributions from our Executive Board and select private donors, DREAM is able 
to cover 100% of overhead costs, allowing all other direct contributions to go straight to 
programs. We are committed to transparency and invite all supporters to learn how our 
finances are allocated for greatest impact.

Total Expenses

2016-17

$1,630,325

17.28%
Administrative & 
Fundraising

THE NUMBERS THE NUMBERS

Functional Expenses
Montessori 
Preschools

Youth Programs
Community 
Programs

Global Connection 
Groups

DREAM Center Total Programs Management  
& General Fundraising

Bank Fees / / / / / / $7,765 /

Brochures & Marketing / $757 $1,110 / / $1,867 $1,402 $6,906

Community Support $1,742 $9,121 $95,590 / $115 $106,568 / $68

Events & Trips $1,644 $39,740 $1,144 / $2,536 $45,064 / $278

In-kind Goods $1,001 $13,852 $4,394 / $153 $19,400 $4,950 $126,510

Insurance $237 $2,559 / / / $2,796 $1,083 /

Meals $16,170 $28,694 $755 / $4,277 $49,896 $2,075 $1,543

Medical $443 $209 $119 / $164 $935 $9 /

Occupancy / $1,080 / / / $1,080 $6,805 /

Office Supplies $80 $10 $19 / $143 $252 $3,162 /

Payroll & Related $149,931 $186,550 $32,283 / $15,900 $384,664 $78,088 $74,786

Phone & Internet $123 $1,930 $101 / $4,296 $6,450 $2,049 $1,219

Postage & Shipping $133 $19 $4,446 / $16 $4,614 $393 $96

Printing & Copying $232 $1,863 $284 / $342 $2,721 $95 $316

Professional Fees / $308 $4,010 / / $4,318 $10,433 /

Pro Bono Services / $106,398 $36,435 $11,655 $3,650 $158,138 $3,023 $17,390

Repairs & Maintenance $7,860 $3,527 $10,721 / $8,861 $30,969 $1,157 /

School Supplies $9,381 $11,959 $76,207 / $1,568 $99,115 $76 $3,638

Staff Development $8,838 / $28,015 / $404 $37,257 $50 /

Travel & Transportation $11,457 $30,690 $10,198 / $2,562 $54,907 $2,755 $6,452

Uniforms $4,455 $17,612 $249 / $225 $22,541 $918 $479

Utilities $234 $361 / / $650 $1,245 $2,246 /

Volunteer Expenses $143 $25,628 $3,695 / $1,359 $30,825 $336 $3,591

Overhead Allocation $50,365 $95,259 $54,240 $96,406 ($47,221) $249,049 ($42,002) ($52,246)

Depreciation $5,098 $8,496 $20,390 / / $33,984 $1,133 $2,643

Total

2017 Total 
Expenses

2016 Total 
Expenses

$269,567

$216,910

$586,622

$603,444

 $384,405

 $332,528

$108,061

$14,864

$1,348,655

$1,167,746

$88,001

$101,573
2016-17
2015-16

*

*

$7,765	  	          $6,116

$10,175	          $12,448 

$106,636	          $93,666

$45,342	          $13,452

$150,860	          $29,747 

$3,879		           $2,756

$53,514	          $50,318 

$944		           $946

$7,885		           $9,118

$3,414		           $4,748

$537,538	          $454,048

$9,718		           $9,400

$5,103		           $5,844	

$3,132		           $7,064

$14,751	          $26,217

$178,551	          $212,293 

$32,126	          $16,901

$102,829	          $129,474

$37,307	          $1,898

$64,114	          $60,947

$23,938	          $14,371

$3,491		           $2,669

$34,752	          $52,022

$154,801	          $151,231

$37,760	          $40,076

$1,630,325

$1,407,770

$193,669

$138,451
*These expenses have been allocated throughout the other programs  



OUR DREAMERS OUR DREAMERS

$100K AND UP
William Friedman & Beachwold
The RC22 Foundation
Jennifer Tuvell, Ace Bailey 
   & Coco 
Zaleski Family Foundation

$50,000 to $99,999
Alerta Joven
Friends & Family of Anne Feeley, 

My Very Own Library ®
US Embassy, Santo Domingo

$25,000 to $49,999
BBYO Passport
Camp Scatico
Education First
Fabrice Grinda
Harrison High School Nationa
Honor Society
Kimball Family Foundation
Millwoods Christian School
Nat Sherman
Orica USA, Inc.
Pan American Academy Charter 

School
Tribeca Pediatrics
United Synagogue of 
 	 Conservative Judaism

$15,000 to $24,999
Benjamin de Menil
Dominican Joe Foundation
Friends School of Wilmington
Georgetown University Youth 

Ambassadors
Juan Perdomo Century 21
Norman Lerchen
Moller Family Foundation
North Shore Land Holdings, Inc.
Phoenix Tower International
Richard Weber, Tours Trips Treks & 

Travel

The Thomas Rosato Foundation
UPS Dominicana S.A.
Washtenaw International High 

School

$10,000 to $14,999
Banco Popular Dominicano
Maya Burkenroad
The Dominican Board of Tourism
Four Winds Tours & Travels
Michael A. Goldfarb
Green Tech High Charter School
JetBlue Airways Corp.

$5,000 to $9,999
Alvarez & Sanchez
Banco de Reservas
Centro Cuesta Nacional
Jack Cumming
Boykin Curry
Dupuy Barcelo SRL
Elever
George Washington University
Alex Head
Hublot
Kansas State University 
	 Foundation
Glenn & Victoria Keller
Abhijit Kodey
LA Dodgers
Linkpartners SRL
M. Costa Marine
Brennan McCaw
Microsoft
Mark Mullins
Murray G. & Beatrice H. Sherman 

Charitable Trust
Annie Piche-Smith
Mary Propes
The Lolita Team
The Warburg Pincus Foundation
UBS Financial Services Inc.

IN KIND DONORS (US$1,000 
AND UP)

40/40 Club
Barry L. Sullivan, NYPD
Camp Scatico
Carib Wind & MJ Barshi
Carlos Fuente (Arturo Fuente)
Casa Colonial
Casa de Campo
Cigar Country
Doug Stein
Edrington Americas
Estrellita
Google AdWords
Hublot
Hyatt Regency Maui 
JetBlue
Kathy Romero
Millennium Resort and Spa
Millwoods Christian School
Nat Sherman
Pass it on Store
Pearl Hotel
ProCigar
Simon Fraser University Rugby 

Club
Ultravioleta Boutique Residences
Utopian LVH
Vacation for Change
Velero Beach Resort
Vera Institute Of Justice
Villa Castellamonte
Villa Windsong

AMBASSADOR PARTNERS
Banco Popular
Combined Federal Campaign
Cigar Country
Fast Enterprises
FedEx
Guzmán Ariza and Associates
JetBlue
Fabrice Grinda

Donor List 2017-18
Our DREAMers — the hundreds of donors who give every day, ensuring we continue to educate more 
and more children.

Kimball Family Foundation
Phoenix Tower International
Playa Grande Foundation
SeaLand
Translators without Borders
Tribeca Pediatrics
UBS
UPS

SHARED RESPONSIBILITY 
	 PARTNERS
321 Takeoff
4TW
ADSSosua
Alvarez y Sanchez
Andari Spa
Be Content Group
Beyond the Beach Children’s 

Foundation
Bliss Restaurant
Blossom Retreat
Blue Moon Retreat
Brugal
Cabarete Spinning Studio
Cable Del Norte
Carib Wind Center
Casa 21
Casa Bonita
Casa Colonial
Casa de Campo
Casa Dorado Bed & Breakfast
Casita de Papi
Ceiba Cafe Pizzeria

Chocolate Bar
Churrascaria Plataforma
Cigar Aficionado
Claro Cafe
Coco Beads
Colonial Gate 4D Cinema
Dupuy Barcelo
Ecoserve
Elever
Empire Hotel Group
Fred Astaire Dance School
Gordito’s
Greg’s Garage
Hostal Nicolas de Ovando
Hotel Magnifico
Hublot
Iguana Mama
In House Productions
International Tennis School
Johan Design
Juan Perdomo Century 21
JW Marriott
Lendof & Assoc
Victor Levy
Lifestyles Holidays
Lulu Tasting Bar
Millennium Resort & Spa
Mojito Bar
Natura Cabana
Ocean World
Onno’s
Outback Adventures
O’Sweet & Orchid Bowcutt

Pat’e Palo
Pauhana Surf Camp
Pernod Ricard
Pierre Michel Salon
Pizza & Spaghetti House
ProCigar
Rancho Baiguate
Rancho Luisa & Tommy
Remy Martin
Saving Grace
Sea Horse Ranch
The 40/40 Club
The Butterfly Effect
The Glenlivit
The Honey Company
The Pearl Hotel
Ultravioleta
Velero Beach Resort
Villa Taina Resort & Spa
Yamazato Sushi

STUDENT TRIP PARTNERS
BBYO - Camp Mountain Chai
Education First
Camp Scatico CIT Group
Four Winds
Friends School of Wilmington
Green Tech
Harrison High School
Millwoods Christian School
Pan American Charter School
United Synagogue of 
   Conservative Judaism
Washtenaw  International High School



CONTACT US
Dominican Republic Office
Plaza Novus Mare
Local 11 Segundo Piso,
Cabarete, POP República Dominicana
Phone: 809-571-0497
Fax: 809-571-9551

US Office
13 Winter Lane 
Milton, VT 05468 USA 
Phone: 607-216-4697 
Fax: 815-550-1727

Learn More
info@dominicandream.org
www.dominicandream.org
www.facebook.com/thedreamproject
www.instagram.com/thedreamprojectdr
www.twitter.com/thedreamproject
www.youtube.com/user/thedreamproject

Photography:Adriana Badia, Nana Annan Photography 
(nanaannan.com, @nanaannanphotography), Luisanna 
Crespo, Pilar Garcia (pilargarciaword.wordpress.com, 
@piligarcia), Stacy MacKinnon

BOARD AND STAFF
HONORARY CHAIRMAN
Junot Díaz

HONORARY CHAIRWOMEN
Leslie Grace
Dascha Polanco

PRESIDENT & CHAIRMAN 
  OF THE BOARD
Michel Zaleski

EXECUTIVE DIRECTOR
Catherine DeLaura

EXECUTIVE BOARD OF
  DIRECTORS
Marie Josee Barshi, Treasurer
William S. Friedman, Secretary
Mirtha Cabral McQuilling
Darlene Cordero
Benjamin de Menil
Adriano Espaillat
Karla Farach de Athanasopoulos
Ana Galan
Ruben Gonzalez
Spencer W. Kimball
Kevin P. Manning (Emeritus)
Kathy Romero
Scott Siegel

BOARD
Damary Checo
Carmen Collado
Catherine Cuello
S. Ted Foster
Miguel Gonzalez
Letty Gutierrez
Tim Hall
Xioma Menendez Dajer
Laura Messina Pilson
Oliver Montas
Donald Rabinovitch
Yokasta Segura-Baez
Celines Toribio
Joana Vargas

DEVELOPMENT DIRECTOR
Jonathan Wunderlich

EARLY CHILDHOOD EDUCATION 
  DIRECTOR
Yesenia Ortiz

ADMINISTRATIVE STAFF
Yineiri Delgado  
Cristian Demorizi
Emily MacDowell
Stacy MacKinnon
Liliana Peña
Adarlenis Rojas

Virginia Vásquez
Yakelym Yazbek Harb

PROGRAM COORDINATORS
Anis Carrasco López
Patrick Coad
Luisanna Crespo
Pilar Garcia Carrion
Ivelisse Garcia Garcia        
Yanlico Munesi Dusdal
Rosario Placencia 
Nirelis Puello
Jhan Carlos Toribio
Nathalia Trujillo

PROGRAM STAFF
Rosmerys Aguero
Dilenia Álvarez
Maribel Arias Santos
Pura Maria Barruos Medina
Rayki Bautista
Denis Beliakov
Lucia Burgos
Emiliana Bravo
Dayamaris Capellan Perdomo
María Magdalena Ceballos
Aneudri Ceballo de la Rosa
Maria Ciriaco
Yubelkis de la Cruz
Martires De León
Diana Estrella
Danilsi Dahyana Feliz Parra
Nordani Garcia Zaya
Yenny Lisbeth Guerrero
Gloria Guion
Andrea Hector-Brown
Nicol A. Hidalgo Muñoz
Dorina Joseph
Mairene Joseph
Yaneli López
Juan Abel Martínez
Yeffris Martínez Gómez
Angela Yudelky Martínez Gómez
Yenifel Martínez Lantigua
Enrique Mella Garcia
Yve Manuel Molina
Yoelki Muñoz
Raysa Nicoll Rosario
Sandra Paredes
Yessica Peña
Dilenia Peña Rojas
Fray David Peralta
Wilner Pierre
Anngy Gabriela Reyes Bonilla
Isaías Sánchez
Skailent Yamel Sánchez
Nelson Alexander Sosa Rodriguez
Vanessa Tejada
Jose Miguel Toribio Milanes

Ana Francisca Vargas Reyes
Noni Vásquez Peralta
Luis Enrique Ynoa

SUPPORT STAFF
Luis Alberto Santos
Alfonso Bonilla
Jose Antonio Díaz
Angela Encarnación
Joselyn Marte Yan
Vicente Martínez Martínez.
Raulin Matias
Gloria Nuñez
Rita Rebeca Peña Martinez
Wilton Perez
Elizabeth Rodríguez
Yaniris Torres Silverio


